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Quick Tip #14:  Releasing Spirit to Improve Morale

Dr. Brian Moffitt

Here’s a quick tip that you can use to kick start positive energy and improve morale

Ask each member of your team to bring one of their prized possessions to the next staff meeting

At the meeting, ask each member to share their object and why it’s so important to them

After each person shares, ask the group what was important for that member

Scribe the responses on a chart or white board – these responses are important core values

At the end, ask the group to identify the common values

What this does is help to clarify individual and group values which releases positive energy, fosters trust and helps the team understand one another on a deeper level.

To learn more about finding or creating good work, watch “Good Work NOW!” every Sunday night on Channel 17 or visit our website at www.goodworknow.com
Until next time, keep up the good work!
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